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Mr. Bob King

Vice President and Director
UAW~Ford Department -
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject: Skilled Trades Operational Effectiveness

During these negotiations, the parties discussed the nature of the automotive
industry and the need to contlnuou=1y evaluate competltlve gaps and mezke
eppropriate adjustments to achieve sustainasble competitive advantages. The
parties zgree that a process must be estsblished to facilitate a more
efficient use of #he basse-skilled trades if the Company is to provide the
long-term job and income security that all our employees value.

This letter serves to acknowledge that the parties are sligned and committed
“to fully uwtilize the skills, talents, znd sbilities of the skilled work force
&s integral memberc of the MaDLfaCtUIlng Oggrat;ng Syitemc pe¥rt—of

. = 7 5 2o C=4 -r3 > £ ri
ﬁjxgiz SHPrevemeRt—werkh—g¥oupe~ The parties recognize thet effective werk—eroups
cg%// teams must be empowered, supported and coached toward delivering the business
metrics for which they &re sccountable, with particuler focus on improving

jé? safety, quelity, productivity and cost reduction.

It is envisioned that the role of the skillecd trzdes employees wewdd will
grow as new technology and oper atlng practlce such &s otal Preventive
Productive Meaintenance, £ ; s and other leen manufacturing
principles esre further &s cxmllated into our wcnufactar1n9 a;d assembly
processes.

it is elso recognized that a fully participat: ve skilled trades workforce
within the manufcctur¢ng process is & critical component of operastiornel

effectiveness.
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As such,
we need to improve the manner in which we use the varied skllls and talents
of our basie skilled trades workforce. Skilled trades expertise and
versatility ear should be leveraged to improve competitiveness by focusing on
the elimination of waste, which includes, but is not limited to:

¢ Reducing equipment downtime

* Improving production yields

¢ Eliminating process defects

* Reducing set-up and adjustment time
e Eliminating unnecessary costs

e Driving standardization

Further, the parties agree that the "helping hands" concept will be used to
increase equipment uptime. In the event of a production eguipment breakdown,
the initial work assignment will be made to the appropriate traditiomal
skilled trade classification. If additional manpower is needed, available
skilled trades from a mechanically related skilled trade classification may
be assigned to assist the initially assigned classification (i.e., a
breakdown occurs that historically has been assigned as_a Machine Repair job
requiring two Machine Repair. There is only one Machine Repair available.
An employee in another mechanically related skilled trade classification may
be assigned to assist the Machine Repair on the breskdown.) Consistent with
the principles of continuous improvement, the parties also reinforced that
the purpose of implementing the "helping hands" concept is to optimize
manufacturing efficiency and not to result in immediate, non-sttrition
related, reductions in the skilled trades work force. If either perty
believes the implementation of these actions are inconsistent with the intent
of this provision the metter may be taken to the National Joint Skllled
Trades Governance Team for resolution.

rdditionally, the National Parties agree to encourage the local parties,
including the plant chairperson snd skilled trades representative, where
sppropriste, to explore other sress that will improve operating efficiencies
and continuous improvement initiatives. Elements to consider locally would

of\ include:

%y' ° Imp;ementat”on of manufccturlng/ killed tredes teamg eoneepto—inctuding
P 3 i with the objective of
qs accomplishing &s Jonments up tc the %e%k&%eup~s teame' level of capsbility

fzﬁz within classification.

%xueea—%e Imn]ementctlon of agreed upon concolnoateo =k111&c trzdes
classificetions, as zgreed to in the 2007 Nationsl sgreement, to ensble 2
more efficient and more competitive support for the needs of the

operation/location. This could include restructuring the manner in which
the basic trades are utilized in manufacturing and assembly operestions,
well &5 other &reas where skilled trzdes are zssigned.
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¢ Identification of agditional trsining, including on the job training, as
required for the introduction of new technologies or the need for upgraded
skills. Further training to enhance the abilities of the skilled trades
work force will enable those employees to make an even greater
contribution to these efforts.

When considering training that is intended to upgrade the skills of the basic
trades, local parties m&y submit funding proposals to the Technical Skills
Program to underwrite a variety of costs associated with implementing these
team concepts, including course materials, instructor fees, train-the-trainer
sessions, and in some instances, payment of wages for trainees or their -
replacements. Such funding proposals are subject to the approval of the UAW-
Ford Education, Development and Training Program Joint Governing Body.

Minor maintenance actions will be performed by production employees. to
improve overall equipment effectiveness. These actions include: :
et >4
¢ Maintain proper fluid and lubrication levels in the operator's immediste .
work station machinery. :

K

s C(Clearing of loose debris within fixtures and eg;;g;gnt (e.g., we1d slag,
machine chips). :

. Inspection and tigh;ening of loose, non-critical components not dlrectly
related to locating pins, blocks, and shims.

¢ Inspection and tightening of locse, lezking coolant, sir, and dispensed
product fittings.

The perties acknowledge that sdopticn of these concepts would result in
greater job security for the basic skilled trades workiorce and increase the
petential for growth as the eempany Compsny becomes better positioned to meet

1 future competitive challenges.

These efforts may require change or waiver cof certzin agreements orx
practices. In such cases, proposed changes to agreements or practices must
be communiczted to and spproved Ly tuv Jaticonal Joint Skilled Trades
Governance Committee Team. : & 3

Bill Dirksen,
Executive Director
U.S. Labor Affzire
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Concur:

Gerald D—Bantem—Bob King
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APPENDIX F

APPENDIX F
CLASSIFICATIONS

Below are listed Appendix F Classifications (excluding leaders,
coordinators, upgraders, utility and apprentices) utilized at seme Ford
locations with UaW-represented hourly employees.

The parties agree that under no circumstance will a new skllled

trade classification, including any variation or combination of
an existing classification (i.e., Power Electrician, Tool & Die
Welder, etc.), be established without expressed written consent
of the National Joint Skilled Trades Governance Team, Labor
Affairs, and the UAW National Ford Department.

-

Classificationsg

Air-Compressor—Operater
AAreuvnd-HeavyMachine .

Automation Equipment Maker & Maintenance *
Bedy—Shep-Meehanie

BeilerFire-Hand

g F (3 ] - “ -

, Communication System Installation & Maintenance *

Construct & Test Prototype Matl. Handling Devices ¥
Conveyor Structural Sketcher *

Core Maker and Molder - Jobbing and Experimental *
Crane Operator - NW Boom Type * 2
Cutter Grinder * )

Cubter—Orinder—A—-Caxrboley
Cutter Grinder- New * (?/AAVLA;
Bée—Bafbef :
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APPENDIX F CLASSIFICATIONS

Diesel Mechanic & General Repair *

Fleetrical Tea I =P

Electrician

05 E . ;]‘E FJ'E

Experimental Parts & Body Painter (to be used only at VOGO Pilot

Q%g Plant)
. G;ﬂl BExperimental-Template Maker §&—Cheeker
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Heavy—Eguipment—Opexrater
APPENDIX F CLASSIFICATIONS

. . )
3 ;. P P
] 1ic .
Hydreotel-Operatoxr
Industrial-Hydranlies
3 e .
Ind—Life-Prk-—&FTow-Fractor—Repair
Industrial Truck Mechanic
Ind ol Teack & - . . W s )  oa
Umbrella
Insp-—Tool-Layeout—Fupet—Test Dualified Tool-or DbBieMer-
‘Inspector-Tooling & Layout
Instrument—Repaisr

-t Inspector Gauge #1 * .

x'f_\Machining Specialist (to be used only at Dearborn Tool & Die
Plant and R&E Center)
Machinist *
Madntenanee ’ ;
- Maintenance General Plant Skilled (to be used only in FCSD)

" ;‘7 ' ' FruekRepair
Mechanlc Auto o *
%Appendlx F/1075/3 _ '/0‘1 @//m
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APPENDIX F CLASSIFICATIONS

Meehanieal TeamLeader
Metal Model Maker (to be used only at VOGO Pilot Plant)
Mill Mad
EEW s .
Millwright

Power House Mechanic
Power—House—-Operator
Power—House—Operator—#l
PowerMaintenanee—H#t

P Moint Tectrics "
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APPENDIX F CLASSIFICATIONS

Pump—Repair

I 1lats .
Pyrometer—Maintenanee—&Repair
pyrometer — Cleveland (to be used only at the Cleveland Site)
Refrigeration & Alr Conditioning Machine Operator
Refrigeration Maintenance & Installation
Repair—Ceneral-GCarage
Repair office—Machines

Repair Power Tools *

" Service Garage Repair *
Sewing Machine Attachment Folder Dev. Maker Repair *
Sewing Machine Repair *
Shaper
Sheet-Metal S Pody DiesOaly
Sheet Metal Worker
Skilled-Fool Hand
Skitled-ToolHand —Welder—&-Brazer
Sleotter
Stationary Steam Engineer

Tool and Diemaker
Tool—5 Di . W Te2 Tool Bie Umbrel]
Tool Mackine-Operator

Lra] 2 ) . L e
Toolmaker & Template Maker
TeoolffemplateMakerUpgrade
Trabon—Repair

o1 Mo

: : N
Waste Disposal Equipment & Minor Maintenance *

Waste Water & Sewage Plant *
Water Waste & Sewage Plant Operator & Malntenance *

Welder General 7))
10’3’
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APPENDIX F CLASSIFICATIONS

Y

~ Weléef TOe & Ba’e

14 1 B ,
Welder—Wayne—ISA—Mechanical-Umbrella
Welding Machine & Welding Fixture Repair *
Welding Mach. & Welding Fixture Rep. - Wayne ISA

Mechanical Umbrella *

Weood-DieMedel Maker
Weod--Model-Machine--Operater
Wood-Weorker—orn Plaster Models

* Will not repopulate (classifications will be eliminated when
vacated) '

In the event a classification has been stricken and an employee
needs to return.to this clagssification {i.e., return from medical,
etc.) local parties.will review the circumstances with the
- National Joint Skilled" Trades Governance Team, who will make a
" final determlnatlon o
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Mr. Bob King _
Vice President and Director ‘ .
UAW-National Foxrd Department o :

8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject: Dearborn Tool & Die Plant .

During the current negotiations there was considerable discussion regarding
the ongoing competitiveness of the Dearborn Tool and Die Plant. R
Notwithstanding the plants recent improvements in quality, cost, and
delivery, the Company advised the union that the Dearborn Tool and Die Plant
continues to be under significant global and domestic competitive pressures.

Additionally, there was considerable discussion on die construction sourcing
during these negotiations. The parties acknowledge that there may be external

factors, such as product cycle plans and outside supplier capacity
constraints that may have an impact on scheduling a consistent flow of work.
The Company advised the Union that the primary goal in die comstruction
sourcing is to provide an efficient investment level to the vehicle
program{s) and ultimately provide exceptional value to the vehicle consumer.
Other factors in the sourcing decision-making process include the cost of die

construction, size and timing of the various programs, facilities
availability and special employee skills.

The parties agree in order to continue to narrow the competitive cost gap and
to achieve the required improvement in Tool and Die Plant business metrics
the parties will apply best practiceg derived from external benchmarking
studies, cost efficient alternative work schedules to enhance throughput
while minimizing incremental overtime, and new technologies.

As a result of these discussions and the commitment of the parties to
aggressively implement time bound, metric based continuous improvement
actions at the Tool and Die Plant, the Company agrees to make capital
investments totaling $20 million to purchase new five-axis mills for the
Dearborn Tool and Die operations during the term of this agreement.

Very truly yours,

Bill Dirksen,
Executive Director
U.S. Labor Affairs

Concur:

Bob King

’c 16/30 ?XC .
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Mr. Bob King

Vice President and Director
UAW-Ford Department

8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject: Skilled Trades Attrition and Staffing Levels

During the 2007 negotiations, the parties discussed the need to achieve best-

in-class skilled trades staffing levels while also maintaining UAW Ford
skilled trades for production support, and cost competitive maintenance and
project work at the Comwpany's U.S. manufacturing facilities, consistent with
recognized industry standards and delivery of plant total cost objectives.
The parties agree that multiple actions aimed at reducing the excess skilled
trade's population through normal attrition and special attrition programs
will continue until appropriate staffing levels are attained. Local
agreements and work practices will not inhibit the intent or implementation
of this agreement. It will be the responsibility of the National Skilled
Trades Governance Team to develop and execute a strategy for the
implementation-of this letter.

Very truly yours,

E; Bill Dirksen,

Executive Director
U.8. Labor Affairs

Concur:

“Bob King
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Mr. Bob King
Vice President and Director

UAW, National Ford Department

8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr.

Subject:

King:

Skilled Trades Classification Consolidation

\ During the 2007 negotiations, the parties agreed to substantially reduce the

"y number of skilled trades classifications in order to establish a
classification structure closer to automotive industry competitive levels.

Implementation of the skilled trades classification consolidation encompasses

i the following principles:

0/31/0

Existing classifications that the parties will utilize from this point
forward.

Existing classifications that will not be repopulated as skilled
employees leave these classifications. Classifications will be
eliminated as vacated.

Vacated classifications will be eliminated immediately. (In the event a

classification has been eliminated and an incumbent employee returns
to the active employment rolls (e.g., return from medical, etc.) the
local parties will review the circumstances with the National Joint
Skilled Trades Governance Team, who will make a final determination.) .

New classifications to accommodate the consolidation of non-
apprenticeable classifications (e.g., Carpenter - All Around) and
allgnment of other classifications w1th the apprenticeship program
(e.g., Stationary Steam Engineer).

Emplovees within consolidated classifications, as reflected in the
Attachment, will retain their current skilled trade Date-of-Entry
seniority as their Date-of-Entry seniority in the consolidated
classification.

<

Apprentice, Leader, Project Coordinator, and Team Leader/Workgroup
Coordinator designations will continue to be applied as appropriate.

Work performed by incumbent employees in the machining
classifications consolidated into the Machinist clasgification will
transition as follows: employees in the Machinist classification may
be assigned to any machinist operation within this conscolidated
classification based on verified ability. Further, as attrition
occurs the equipment used will'become a "tool of the trade® and the
work will be absorbed by the Tool and Die Maker and/or the Toel and
Template Maker classifications.

30}
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¢ The work performed by employees in the Cutter Grinder classification
will transition to the Tool and Die Maker and/or Toolmaker and
Template Maker classifications or the parties will continue with
current local practipes.

A

>y

¢ The work performed by employees in the Water Waste & Sewage Plant,
Waste Disposal Equipment & Minor Maintenance, and Water Waste &
Sewage Plant Operator & Maintenance classifications will transition
to the Stationary Steam Engineer classification or the parties will
continue with current local practices.

¢ The work performed by employees in the Diesel Engine & Heavy
Equipment Mechanic classification will transition to Industrial Lift
Truck classification.

¢ At the Rouge, the work performed by employees in the Communication
System Installation & Maintenance classification will tramsition to
the Electrical classification. Further, the work performed by
employees in the Pipe Coverer classification will transition to the
Plumber-Pipefitter classification as the Pipe Coverers attrit.
Lastly, employees in the Powerhouse and Substation Operator #1 (and
Leader) classification will be consolidated into the Electrician
classification.

Skilled trades efficiencies achieved as a direct result of classification
consolidation will not result in an indefinite layoff or job security
actions. Further, the parties agree that under no circumstance will a new
skilled trade classification, including any variation or combination of an
existing clagsification (e.g., Power Electrician, Tool & Die Welder, etc.),
be established without the expressed written consent of the National Joint
Skilled Trades Governance Teawm, Laboxr Affairs, and the UAW, National Ford

Department.

The skilled trades classification consolidations will foster efficiencies,
provide greater flexibility, and enhance overall operational effectiveness.
Specific consolidation actions are detailed in the following Attachment with
the classifications to be utilized from this point forward bolded at the top
of each list. All classifications listed below each bolded heading will be
consolidated into that specific bolded classification.

‘1 Very truly yours,
0

7’
SR
Bill Dirksen,
%;&Z’ Executive Director

U.S. Labor affairs

ﬁ/e SonenE: Bob King Plﬁl
B A 3
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Attachment

bl &

Electrician

i Electrician

! Electrician - Project Coordinator

Electrician - Vulcan

Electrician - Wayne ISA - Electrical Umb. - STPC
Electrician - Woodhaven :
Electrician Appr

Electrician Co

Electrician Leader

Electrician Team Leader

Electrician Ut

Electrician-Elect Umbrella-Team Leader
Electrician-Electrical Umbrella
Electrician-Wayne ISA - Electrical Umb.
Electrician-Woodhaven Team Leader

Power Electrician :

Power Electrician - Project Coordinator

Power Electrician Ldr

Team Member Electrical

Team Member Electrical Apprentice

Wayne ISA Electrical Umbrella Team Leader

Power Maintenance Electrician Ldr

Electrician & Pyrometer Repair

Electrician & Pyrometer Repair Proj.Coord.
Electrician & Pyrometer Repair Leader
Industrial Instrumentation ;

Industrial Pyrometry

Pyrometer & Instru Instal & Repair Appren
Pyrometer & Instrument Installation & Repair
Pyrometer & Instrument Installation & Repair Ldr

jz%
i ’cba4/1271/3
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Tool and Die Maker

Team
Team
Tool
Tool
Tool
Tool
Tool
Tool
Tool

Die
Die
Die
Die
Die
Die

Member Tool & Die
Member Tool & Die Apprentice

2R 2R

&

Diemaker

Diemaker Appr

Die Maker Leader

Diemaker Team Coordinator

Diemaker Leader-Wayne ISA - T&D Umbrella
Diemaker-Wayne ISA - Tool & Die Umbrella
Diemaker-Wayne ISA - Tool & Die Umbrella - STPC

Die cast Diemaking

Diemaker Die cast

Diemaker Die cast Leader
Diemaker Die cast Apprentice
Die Making

Diemaker

Diemaker - Project Coordinator
Diemaker Appr

Diemaker Ldr

Diemaker Repair
Diemaker/Diesinker Vulcan/Woodhaven Forging Oonly
Die Sinker

Diesinker

Sinker Apprentice
Sinker Leader
Tryout

Tryout

Tryout Apprentice
Tryout Leader

Gauge Maker-All Around
Scale Repair

Scale Repair Leader
Die Repair

Locksmith

Locksmith Leader

/\

A

‘ 1 chad/1271/4 oc
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Toolmaker & Template Maker

—

Toolmaker & Template Maker

Toolmaker & Template Maker - Project Coordinator
Toolmaker & Template Maker Appr ’
Toolmaker & Template Maker Co

Toolmaker & Template Maker Ldr

Toolmaker (R & E Staff) Apprentice

Toolmaker (Research & Engineering Staff)
Toolmaker (Research & Engineering Staff)Leéder

Toolmaker Team Leader
Toolmaker-Mechanical Umbrella

Toolmaker-Mechanical Umbrella-Team Leader

Machine Repair

Hydraulic & Machine Repair (Lima)

Machine Repair

Machine Repair - Project Coordinator

Machine Repair - Woodhaven

Machine Repair Appr

Machine Repair Ldr

Machine Repair Leader

Machine Repair Woodhaven-Team Leader

Machine Repair-Wayne ISA - Mech Umb

Machine Repair-Wayne ISA - Mech Umb - Project Coordinator
Machine Repair Specialist

. Machine Repair Specialist Leader

Team Member Mechanical

Team Member Mechanical Apprentice

Wayne ISA Machine Repair Mech Umbrella Team Leader

cba4/1271/5
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Millwright

FMaintenance Gen. Plt. Skilled Millwright-Leader
Maintenance-General Skilled-Millwright
Millwright

Millwright - Project Coordinator

Millwright -~ Wayne ISA - Mech Umb. - STPC
Millwright Appr

Millwright Co

Millwright Ldr

Millwright Team Leader

Millwright Utility

Millwright -Mechanical Umbrella
Millwright-Mechanical Umbrella Team Leader
Millwright-WayneﬁISA - Mech Umb

Wayne ISA Millwright Mech Umbrella Team Leader

Rigger N
Rigger - Project Coordinator
Rigger Ldr )

Sheet Metal Workerx

Sheet Metal Worker

Sheet Metal Worker - Project Coordinator
Sheet Metal Worker Appr

Sheet Metal Worker Co

Sheet Metal Worker Ldr

Tinsmith

Tinsmith Team Leader

4\
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Plumber-Pipefitter

Pipefitter-Mechanical Umbrella

Pipefitter-Mechanical Umbrella - Project Coordinator
Pipefitter-Mechanical Umbrella Team Leader
Pipefitter-Wayne ISA - Mech Umb

Pipefitter-Wayne ISA - Mech Umb - Project Coordinator
Plumber PFipefitter

Plumber Pipefitter - Project Coordinator

Plumber Pipefitter Appr

Plumber Pipefitter Co

Plumber Pipefitter Ldr

Plumber Pipefitter Team Leader
Plumber-Pipefitter/Welder (Twin Cities Only)

Wayne ISA Pipefitter Mech Umbrella Team Leader
Industrial Hydraulics

Hydraulic Repair

Hydraulic Repair Appr

Hydraulic Repair Project Coordinator

Hydraulic Repair Leader

Welder General

Wayne ISA Welder Mech Umbrella Team Leader
Welder
Welder General
Welder General - Project Coordinator
Welder General Appr
Welder General Ldr
Welder General-Mech Unbrella-Team Leader
Welder General-Mechanical Umbrella
Welder-Wayne ISA - Mech Umb
Hardener-Tool & Die
/\ Hardener-Tool & Die-Leader
0 Die And Maintenance Welder

\r Welder Team Leader
\b{ Welder Tool Die & Maintenance

\g) Welder Tool Die & Maintenance Appr

N Welder-Tool & Die ’
(if) ‘| welder-Tool & Die Co
Tool & Die Welder/Hardener

%;&Z Welder-Tool & Die Ldr -
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Mechanic Auto [

Mech Auto-App
Mechanic Auto
Mechanic Leader

Industrial Truck Mechanic
Ind Trk & Tow Rep-Wayne ISA - Mech Umb
Industrial Lift Truck & Tow Tractor Repair
Industrial Lift Truck & Tow Tractor Repair Appr
Industrial Lift Truck & Tow Tractor Repair Ldr
Maintenance General 8killed Indus Lift Trk Repair Ldrxr
Maint General Plant Skilled Industrial Truck Repair
Wayne ISA Ind. Lift Truck Mech Umbrella<Team Ldr

Refrigeration & Air Conditioning Machine Operator
Refrigeration & Air Conditioning Machine Operator
Refrigeration & Air Conditioning Machine Oper Appr
Refrigeration & Air Conditioning Oper Leader

Refrigeration Maintenance & Installation
Refrigeration Maintenance & Installation
Refrigeration Maintenance & Installation - STPC
Refrigeration Maintenance & Installation Appr
Refrigeration Maintenance & Installation Ldr

Power House Mechanic

Power Maintenance #1

Machinist-All Around Powerhouse
Machinist-All Around Powerhouse Appr
Machinist-All Around Powerhouse Ldr

Stationary Steam Engineer
Power Service Heat Steam Air & Water
Power Service Heat Steam Air & Water Appr
Power Service Heat Steam Air & Water Ldr
Power House Engineer

e Power House Engineer Appr

Power House Engineer Ldr
Power House Operator
Power House Operator Ldr
Powerhouse & Substation Operator #1(consolidate with Electrician at Rouge)
Powerhouse & Substation Operator #1 Ldr (consolidate with Electrician at
Rouge)
Powerhouse Operator Apprentice
Engineer-Shift or Relief
Engineer-Relief
Y, First Class Operator-Powerhouse #1
% | Power Service Operator

| Bojler Fire Hand

N cbad/1271/8 ; \/01
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Metal Model Maker
(to be used only at VOGO Pilot Plant)

Metal Model Maker
Metal Model Maker Appr
Metal Model Maker Leader

Pyrometer - Cleveland
{to be used only at the Cleveland Site)

Inspector-Tooling & Layout (Non-Apprenticeable)
Inspector-Tooling & Layout Leader
Ingpector-Tooling & Layout Project Coordinator
Inspector-Tools Dies Fixtures & Gauges
Inspector-Tools Dies Fixtures & Gauges Leader
Team Member Layout

Experimental Parts & Body Painter (Non-Apprenticeable)
(to be used only at VOGO Pilot Plant)

Experimental Parts & Body Painter Project Coordinator

Maintenance-General Plant-Skilled (Non-Apprenticeable)
(to be used only in PCSD and at VOGO Pilot Plant)

Maintenance-General Plant-Skl Project Coordinator

Machining Specialist (Non-Apprenticeable)
(to be used only at Dearborn Tool & Die Plant and R&E Center)

Machining Specialist - R&E Center
Machining Specialist Leader - R&E Center
Machining Specialist-Leader ‘

All Around Heavy Machine

/S;@au‘ Machinist (Non-Apprenticeable)
D Boring Machine-All Around
/ Jig Borer-All Around

&b Jig Borer-All Around (Research & Enginrg. Staff)

\
<3b Lathe-General

Processor-Experimental Machine Shop

-£7 Grinder - All Around
: ' Grinder - External & Internal

Grinder - Surface
Tool Machine Operator

/4é2%? | Tool Machine Operator Ldr
Y 12 cbaa/1271/9 0 AL
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Carpenter -~ All Around (Non-apprenticeable)

rgricklayer
Bricklayer Ldr
Carpenter
Carpenter - Project Coordinator
Carpenter Ldr

Carpenter Painter
Carpenter Painter Leader
Cement Finishexr

Cement Finisher Ldrx
Furniture Finisher
Furniture Finisher Ldr
Painter

Painter Ldr

Painter Co

Painter-Brush & Spray
Painter-Sign

Paint Sign Leader
Plasterer

Plasterer Leader

Roofer

Roofer Ldr

Heavy Equipment Operator
| Concrete Buster

‘ ba4/1271/10
¥ b ‘
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Will Not Re-Populate

Construct & Test Prototype Matl. Handling Devices
Crane Operator - NW Boom Type

Inspector Gauge 1

Inspector Gauge 1 - Project Coordinator

Inspector Gauge 1 Leader

Sewing Machine Attachment Folder Dev Maker Repair
Sewing Machine Repair

Automation Equipment Maker & Maintenance
Automation Equipment Maker & Maintenance Ldr
Service Garage Repair

Wayne ISA Welding Mach & Welding Fix. Rpr Team Ldr
Weld Mach Weld Fix & Rep-Wayne ISA - Mecumb

Weld Mach Weld Fix & Rep-Wayne ISA - Mecumb - STPC
Welding Machine & Welding Fixture Repair

Welding Machine & Welding Fixture Repair Ldr
Conveyor Structural Sketcher

Water Waste & Sewage Plant

Water Waste & Sewage Plant Leader

Diesel Mechanic & CGeneral Repair

Diesel Mechanic & General Repair Leader

Core Maker & Molder - Jobbing & Experimental

Mold Developer

Pipe Coverer

Pipe Coverer Ldr

Gear Trouble

Repair-Power Tools

Repair-Power Tools Ldr

Communication System Instal & Maintenance
Communication Sys. Inst.& Maint.-Project Coordinator
Communication System Instal & Maint Ldr

Cutter Grinder

Cutter Grinder Leader

Cutter Grinder-New

Waste Disposal Equipment & Minor Maintenance
Waste Disposal Equipment & Minor Maintenance Co

Waste Disposal Equipment & Minor Maintenance Ldr
Water Waste & Sewage Plant Operator & Maintenance
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Eliminated

Ajir Compressor Operator

Blacksmith

Boilermaker

Boiler Repair

Body Shop Mechanic

Boring Mill - Lucas

Chipper Grinder Die Barber

Chlorine Maintenance

Clock Repair

Cold Head Dies

Detailer - Contouring & Profiler

Die Barber

Die Finisher

Die Maker ~ Tungsten Carbide

Diemaker Trim Dies o

Diemaker - Steel Rule (n&é interchangeable with Diemaker)
Diesel & Heavy Equipment‘Mechanic

Electrical Construction High Tension #1

Electrical Construction High Tension #2

Experimental Template Maker & Checker

Experimental Welder Fixture & Weld Equipment Developer
Fire Hand -~ Head

Fixture Repair General

Gear Maker -~ All Around

Gear Shaver Sharpener

Grinder High Precision

Grinder Surface Blanchard

Inspector Gage Block

Inspector Gear - All Around Tool or Diemaker

Inspectorxr Toollng and Layout New

Inspector Tool layout Funct. Test Qualified Tool & Dlemaker
Instrument Repailr - Precision

Inspector Gage 2

Jig Borer General

Keller Operator

Lapper General Precision Gage 1StvClass - incl. Leaders
Lathe Turret } ’
Lathe Verglcal - Over 4 Feet . ' v
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Eliminated

Water Purification Maintenance
Water Controller- General Service
Welder Set-Up And Repair
Wood Worker On Plaster Models
Caster - Electrical Team
Caster - Mechanical Team
Communication Cable Splicer
Cutter Grinder A Carboloy e
Cutter Grinder Utility \
Die Repair & Fitter Trim Dies
Die Repair Assembly Upset Dies .
Die Repair Forge Dies
Die Sinker Bench Finisher
Drill Press Operator
Electrical Team
Electrical Team Leader
Furnace Patrol
Gas Diépatcher
General Maintenance
General Service Team
General Service Team Leader
Hulett & Coal Tower Repair
Hydrotel Operator
Instrument Repair
Machine Maintenance\Specialist
Machine Repair Vulcan ‘
Material Control Specialist 1 (CCP)
A\ Mechanical Maintenance Technician (Toolﬁaker, Machine Repair)
0 Mechanical Team .
/\' Q Mechanical Te\gg;i;iﬁéfa/der
<> v Mill Maintenance
Millwright Repair
g; Molder - Jobbing
Pattern Layout - Metal - Qualified Patternmaker
é2£7 Pattern Layout - Metal - Qualified Patternmaker Upg -
"/ Patternmaker w,Metal
i Patternmaker - Metal Apprentice

Patternmaker - Metal Leader

: .VZba4/12v7l/.13' w fﬁ\’m
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Eliminated’

Plastic Duplicator Engineering
Pneumatic Equipment Repair

Roll Turning & Grinding

Test Machine Operator - Group Leader - Union Steward
Test Machine Operator - Group Leader
Trabon Repair

Wood Die Model Maker

Wood Die Model Maker Apprentice

Wood Die Model Maker Leader

Wood Model Machine Operator

Wood Model Machine Operator Leader
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, 2007
Mr. Bob King
Vice President and Director
UAW, National Ford Department
8000 East Jefferson Avenue
Detroit, Michigan 48214
Dear Mr. King:
Subject: Skilled Trades Classification Consolidation Implementation

Guidelines

In a letter of understanding titled "Skilled Trades Classification
Consolidation", the parties agreed to implement certain Skilled Trades
classification consolidations whereby employees on certain existing
classifications will be reclassified to the consolidated classification.
These are guidelines that will be followed in implementing the intent of the
letter of understanding:

o Employees on all affected classifications will be reclassified to the
consolidated classification. Apprentice, Changeover, Leader, Team
Leader/Coordinator, and Skilled Trades Project Coordinator designations
with the proper wage rate adjustment will continue to be applied as
appropriate to employees on the consolidated classifications.

* Employees on affected classifications that have a negotiated wage rate
below the negotiated wage rate of the consolidated classification will
have their wage rate increased tc the negotiated wage rate of the
consolidated classification.

» Employees on affected classifications that have a negotiated wage rate
above the negotiated wage rate of the consolidated classification will
have their wage rate personalized at the higher rate until they leave the
classification. B

¢ The negotiated base wage rates of the classifications of Millwright,
Plumber-Pipefitter, and Sheet Metal Worker will be increased by 10¢ on the
BEffective Date of the Agreement.

Very truly yours,

1/0\ : E%;/ A , ) :
\\ \ ‘ A Bill Dirksen,

' - Executive Director
U.S8. Labor Affairs

cba4/1274
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Mr. Bob King

Vice President and Director

UAW, National Ford Department e
8000 East Jefferson Avenue

Detroit, Michigan 48214

Dear Mr. King:

Subject: Skilled Trades Governance

During these negotiations, the Company and the Union each recognized the
importance of implementing and executing agreements enabling overall
operational effectiveness including skilled trades. Additionally, both
parties recognized the need to continuously discuss the present, desired, and
transition states of the skilled trades organization while considering all of
the critical organizational elements including processes, culture, structure
and people in order to emnable our collective efforts to establish a world
class manufacturing and skilled trades business model. Accordingly, the
parties agree to work together on continuously 1mprov1ng the manner in which
our skilled trades are utilized.

A key part of these discussions focused on the important role of the skilled
trades in the Company’s quality, safety, productivity, and cost improvement
goals. Both parties agree that the manner in which the skilled trades are
utilized substantially affects the day-to-day success of our manufacturing
and assembly operations. As an outcome, both parties agree that in all
manufacturing areas or departments we must_have a culture where every
employee has ownership and accountability for the most efficient, productive,
world class competitive operations. This includes the highest possible
uptime for all equipment, the highest possible quality, the safest
environment, and the least possible scrap and downtime. For the Company to
improve its future viability and competitive position in the global
marketplace we must jointly establish a process to facilitate a more
efficient use of the skilled trades at the plant floor level including an
adaptable and flexible structure.

In the spirit of these discussions, both parties agree changes of this
magnitude throughout our manufacturing and assembly operations require
management and union leadership, support, and commitment at all levels of our
respective organizations. As a result, it is further agreed that no later
than 90 days from the Effective Date of this Agreement, the parties will
establish a National Joint Skilled Trades Governance Team consisting of
representatives of the UAW National Ford Department, Corporate Labor Affairs,
Directors of Manufacturing, as well as other resources as appropriate and
agreed upon. National Joint Skilled Trades Governance Team (NSTGT) meetings
will occur on a regular basis based on need and are subject to agreement by
both parties. The responsibilities of this Team include, but are not limited
to, the following:

// 24 |
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s Ensure implementation of all national agreements related to skilled
trades (i.e., consolidation of skilled trades classifications,
competitive work practices, journeyperson training, apprenticeship
program revisions, etc.).

¢ Ensure consistency of implementation of all national agreements from
location to location.

e Provide local parties with clear direction consistent with the jOlntly
developed desired state for skilled trades.

* Cain sponsorship required from Company and Union leadership at both the
corporate and local levels, as well as others reqguired to enable
successful change.

e« Define the technical and operational elements needed to support the
jointly developed desired state for skilled trades. ‘

e . Jointly benchmark our competitors to ensure implementation of a skilled
trades model that will generate the highest level Qggperformance and
the utilization of best practices. N

o Jointly visit local facilities on a regular basis to monitoxr
implementation of various agreements and hold the local parties
accountable for accomg_lshlng the changes within the agreed upon time
limit.

* Drive standardization of skilled trades work practices throughout the
Company .

¢ Ensure that skilled trades are highly involved and participative in the
manufacturing process through assignment of dedicated skilled trades
persons to specific departments or areas.

¢ Use a set of ongoing metrics to determine the effectiveness of the
implementation.

To assist the Natiohal Skilled Trade Governance Team in accomplishing these
responsibilities the parties have agreed to allocate two full-time
representatives.

Additionally, the parties recognize that we wmay encounter a surplus of
gkilled trades employees at some point throughout the term of this agreement.
In the event this occurs, it will be the responsibility of the National Joint
Skilled Trades Governance Team to develop and execute a gtrategy to
effectively address the surplus employees. To assist in implementing the
surplus employees strategies, the parties have agreed to allocate one full-
time represepntative. This representative may be also assigned additional .
responsibilities.

The National parties also- agree that each location, that does not currently
have a team and/or process to address skilled trades related issues, will
establish a joint implementation.team no later than 90 days from the
Effective Date of this Agreement. The local implementation team will con51st
of representatives of the local UAW Leadership, the Plant Manager,
Manufacturing Engineering Managers, Human Resources Manager, as well as other
resources as appropriate and agreed upon. The respons1b111tles of this team
include, but are not limited to, the following:

work practices, journeyperson training, apprenticeship program

. ImElement national and local agreements related to skilled trades
A52<§;267 {i.e., congolidation of skilled trades classifications, competitive

revisions, etc.).

cba4/1163/2

30



- I
- ' i
¢ Ensure implementation of agreements is consistent with the master \\\N
Collective Bargaining Agreement. o
e Review progress of implementation on a regular basis and provide
regular status updates to the National Joint Skilled Trades Governance
Team.
e Provide the local joint sponsorship required to successfully drive

change.

It is our belief that the establishment of the Skilled Trades Governance Team
will provide the focus the union and the Company need to collectively
identify and implement multiple changes which will allow us to implement and
continuously improve a globally competitive manufacturing and skilled trades
business model which will help maximize the company’s competitive priorities
in the areas of quality, productivity, and cost. Lastly, local agreements and
MorKspractices will not inhibit the intent or implementation of this

re t.

Very truly yours,

Bill Dirksen,
- Executive Director
U.S8.¢Labor Affairs

Concur:

Bob King

20
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September 15,—2003

Mr. Gerald-bB-—Bantom—Bob King -
Vice President and Director

UAW,—Natienal-Ford-Bepartmernt UAW-Ford Department

8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Bamtem King:
Subject: Skilled Trades Licensing

During 2683 the 2007 negotiationms, the parties had extensive discussions regarding
skilled trades licensing and training. Both parties recognized the requirement
for certain skilled trades personnel to be licensed according to local
municipality and/or state requirements. As such, the parties agreed to continue
the pilot that was. initiated in 2002.

Additionally, immediateldy following the ratification of this Agreement, & the
joint task force wilkl-be formed in 2004 with representatives from the National
Ford Department and the Company's Labor Affairs Office will meet as necessary to
regsolve issues regarding the licensing requirements of skilled trades emplovyees.
The task force will be charged with identifying training alternatives, operational
issues, funding altermatives, and total program costs.—then-develeping The task
force then will develop recommendations améd for implementing a process, and £e¥ a
comprehensive training program for affected trades, consistent with the criteria
of local municipality and/or state licensing requirements.

The task force will provide the analysis and make final recommendations to U.S.

Union Affairs and the National Ford Department. within six—{6)-menths—of

Very truly yours,

RICK B POYNTER, Direeckerx
US—Unien-Affairs

%/
- Labeor-Affairs
(ff<:f Bill Dirksen,
Executive Director
U.S. Labor Affairs

X?G&; Concur: - , | | o
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Mr. Bob King

Vice President and Director
UAW-Ford Department

8000 East Jefferson Avenue
Detroit, Michigan 48214.

Dear Mr. King:

Subject: Skilled Trades Versatility and Training

During these negotiations, the parties had extensive discussions regarding
skilled trades versatility and training. It was mutually recognized that
although a number of Company locations have independently undertaken
significant efforts in these areas there may be additional needs resulting
from the agreed upon skilled trades classification consolidations. Further,
both parties agree that all training should be based on individual need and
that a "one size fits all" approach is neither effective nor acceptable. It
also was mutually recognized that journeypersons' active participation in
such training would maintdin, increase, and broaden their technical skills
while enabling enhanced product quality, operational effectiveness, and
greater job security for the skilled trades workforce. Accordingly, the
Company has agreed to commit the necessary resources to train affected
skilled trades and related supervisory staff to ensure successful local
implementation of classification comsolidations. s

W o

Given these considerations, the parties agree that, within 50 days of the
effective date of this Agreement, each location will establish a
departmental/building skilled trades versatility matrix detailing requisite
skills for each skilled trades classification in the department/building
based on the classification congolidation. Each matrix will contain all
skilled trades employees in the department/building, by classification, as
well as all of the knowledge, skills, and abilities required to safely
perform the tasks required of that trade at the required level ofgguallty
This matrix will serve as the baseline/current state for a subsequentgplan -
for each person. Based on the departmental/building versatility matrix and
classification consolidation, a task-based plan for each skilled trades
perscon will be established. This plan will include any skill development,
including classroom, on-the-job, web-based, or other, that may be required to
enable each individual skilled tradesperson to perform his/her particular job
assignments safely and at the required level of guality.

The local parties will oversee the completion and maintenance of the skilled
"-t:ades versatility matrices and the plan for each journeyperson, and will
identify necessary resources including the local Joint Apprenticeship
Committee Representatives. The parties recognize that the National: Skilled
Trades Governance Committee may be called upon to resolve outstanding
concerns that are: not resolved at the local level. -

g Bill Dirksen,
- Executive Director

U.S. Labor Affairs
Bob Klng ‘
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Mr. Bob King

Vice President and Director
UAW, National Ford Department
8000 East Jefferson Avenue

Detroit, Michigan 48214
Dear Mr. King:
Subject: Outside Contracting Van Dyke Transmission Plant

Recently, concerns were raised regardihg the utilization of the skilled
trades workforce at the Van Dyke Transmission Plant. The parties agree that
the manner in which the skilled trades workforce is utilized substantlally
impacts the viability and profitability of the plant. In order to improve
the plant'e competltlve position through a more efficient use of skilled
trades, the parfies agree utilization of skilled trades will include a focus
on support of the manufacturing process including maintaining and

ag well as project/contract work.

Addltlonally, the parties agree that project/contract work w111 follow the
outside contractlng procedure as defined in Article IV, Section 8 of the UAW~

ing Agreement. If the work can be pexrformed
ing the cost, quality and tzmlqg requlrements the

comgetltlvely while me,ﬂ

:work will be performed by the UAW-Ford skilled trades

Very truly vours,

Bill Dirksen,
Executive Director

U.8. Labor-Aﬁﬁaixs

Concur:

Bobk King
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